In-person Session Date

Saturday, April 18, 2015
Registration: 8:30AM
Workshop: 9:00AM to 3:30PM
Location: BraeBen Golf Course,
Main Hall, 5700 Terry Fox Way,
Mississauga

Hand-outs, breaks & lunch will be
provided.

Seating is limited, register early!

FREE Training Session for Board Members of Mississauga Sports Groups!

Volunteer MBC, in partnership with the City of Mississauga and the Mississauga Delivered in partnership by:

Sports Council, are pleased to offer a FREE training session for Board members
of Mississauga Sports Groups on the following topics: JUNTz
e 8384
e Risk Management — How policies and procedures support your v
organizations’ practices. —
e Fiscal Responsibility — The financial well-being of an organization rests
on the shoulders of the board. Ensuring each board member is
comfortable and knowledgeable reading budgets and financial reports M
is crucial.
e Board Governance — Parliamentary basics required for efficient and MISSISSaUGa
effective board meetings and decisions.
e Strategic Planning — Looking to the future, building a plan and
implementing it. H“ O MISSISSAUGA
The Board Governance Boot Camp will be conveniently held in-person, as well
as through on-line webinars and self-directed on-line learning. These sessions Through financial support from:
have been made possible through funding received by the Government of
Ontario’s Sport and Recreation Communities Fund. All sports groups in the City =
of Mississauga are encouraged to register a minimum of one delegate for the } > :
Board Governance Boot Camp. l/r OntarIO

REGISTER TODAY!

www.surveymonkey.com/s/2015 Bootcamp Mississauga

Facilitators:

Kathleen Douglass has over 25 years of international experience working at both the field and leadership levels with formal
education in the not-for-profit sector. As the Manager, Volunteer / Community Services with Workplace Safety and
Prevention Services (WSPS), she provides leadership to a provincial team who deliver educational health and safety
programmes to Ontarians. She holds an MBA, Strategic Leadership Certificate, Voluntary Sector and Arts Diploma and
Fundamentals of Volunteer Management. She is currently President on the PAVR-O (Professional Administrators of
Volunteer Resources-Ontario) Board of Directors and currently serves as a District Parlimentarian for Zonta International —a
service organization which promotes the status of women in both local and global communities.

Eric Plato is a Certified Management Accountant who has worked in the not-for-profit sector for over 20 years. He was
recently employed as the Director of Finance at Frontier College and previously was the Controller at the YMCA of Greater
Toronto. Eric has also served as Treasurer for other not-for-profit organizations and has delivered numerous workshops on
budgeting and financial management to the sector. Eric’s workshops are focused on making financial management clear and
understandable for the non-financial person.

Questions? Contact training@volunteermbc.org or 905.238.2622

Legal Disclaimer: The content presented in Volunteer MBC’s workshops/webinars is for educational purposes only. There is no guarantee of the
accuracy, adequacy, or completeness of any information for your particular business/organization. It is recommended that you consult your own
professional for specific legal, accounting, finance, or tax advice. The content is intended for the registered participant only.

Any unauthorized use, copying or disclosure is prohibited.
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